
 

  
 

 

 

Five Practices to Enhance your Strategic Leadership 
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Cultivate a Learning Culture 
 

7. Create a failure tolerant culture by 
replacing judgment with curiosity. 
   

8. Search for opportunities by scanning 
the environment for innovative ways 
to learn and adapt.    

Strategic leaders need to be continuously 
scanning the environment for new 
opportunities, new ways to innovate and 
new potential threats. Change is 
continuous and the useful lifespan of a 
formal strategic plan is shortening. Our 
organizations need to be more failure 
tolerant, replacing judgement with 
curiosity, and adding agile and nimble to 
organized and planful.  
 
 
Learning Cycle, Calliope Learning, http://www.calliopelearning.com 
 
Resources: 
 

• Vaill (1996) Learning as a way of being: Strategies for survival in a world of permanent white 
water. 

• Conner & Clawson (2004) Creating a learning culture: Strategy, technology and practice. 
• Cross (2007) Informal learning: Rediscovering the natural pathways that inspire innovation and 

performance 
• Adams (2009) Change your questions change your life: 10 powerful tools for life and work. 

 
Next Step ... monitor your own ratio of judgement and curiosity. 
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Strategic Leadership Action Plan 
Self-Assessment 

Commitment Awareness Live a little Live a lot 
1. Manage your own anxiety, uncertainty, and energy.  

 
  

2. Clarify and live personal values and ethics.  
 

  

3. Respond to and influence the dynamic nature of 
organizational systems. 

   

4. Embrace new ways of thinking about organizational 
challenges. 

   

5. Engage stakeholders meaningfully in setting strategic goals.    
6. Make connections between present reality and future 

aspirations. 
   

7. Create a failure tolerant culture by replacing judgment with 
curiosity. 

   

8. Search for opportunities by scanning the environment for 
innovative ways to learn and adapt. 

   

9. Act in congruence with values and ethics.  
 

  

10. Play the long term game.  
 

  

 
Observations: 
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Practice Key Learnings Action Items 
1. Ground Yourself  

 
 
 
 
 

 

2. Make Sense of 
Complexity 

 
 
 
 
 
 
 

 

3. Envision and 
Inspire a Strategic 
Direction 

 
 
 
 
 
 

 

4. Cultivate a Learning 
Culture 

 
 
 
 
 
 

 

5. Model the Way  
 
 
 
 
 

 

 

About Calliope Learning 

 

 

 

 

 

We inspire leadership greatness and help organizations increase their engagement and morale while meeting their 
goals through: 

• Customized leadership development programs and executive coaching 
• Customized team development programs and team coaching  
• Organizational assessments and development 
• Innovative strategic planning processes 

Download the presentation at https://prezi.com/nyjxgloh61vk/strategic-leadership/


